and scientific activity. The paper proposes the ways of improving information and library activities in a university.
Introduction
The dynamism of economic and social transformations in this country involves the system of higher education into constant modernization. The necessity of renovation within academic and research processes in educational institutions evokes brand-new data demands. To meet these demands in the sphere of higher education one can use the library and data activity performed by university libraries.
By using modern technologies, these Intensity of these modifications quite actively influences on all the library subsystems and leads to a particular instability caused by rapid changes. Thus, the main task is maximization of practice of the current financial, production and human resources, i.e. implementation of the measurement system for these resources and introduction of tools for the efficiency improvement. Such goals can be put into action mainly by the project-based approach, and also by using relevant tools and technologies.
The project-based management includes organization, planning, coordination and control during the whole life-circle of a project, aimed at specific results that can be obtained by application of special control methods. Such approach ensures the precise result, provides control over all the risks and all stages within the task performance.
The project approach towards the formation of electronic resources is becoming one of the qualitative criteria for the information activity of libraries.
Implementation of the project-based management into the library administration is currently important since it allows solving certain problems and achieving certain results, that is quite important in the sphere of library activity in order to be sure-footed within the modern time and be demanded by the society (Bajmuhametova, 2013) .
Main focus areas for the Library and Publishing Complex of Siberian Federal University
The library and publishing complex of Siberian Federal University (LPC SibFU) is one of the main university departments that provide qualitative information support for the academic process and scientific researches.
LPC is aimed at a number of strategic 
Structuring of archive documents digitization process
The development of regional informatization policy in Krasnoyarsk area implies creation of a brand-new, single information space. At the present time we are in need to form a basic regional system of conditions to support availability of essential information that may well enable us to meet our demands and cope with economic and administrative challenges at a totally new level. 
Planning of the project on archive documents digitization
Taking into account all the gaps appeared during the initial stage of digitization and also the fact that this activity meets all the project characteristics, the LPC management decided to develop a process of digitization and description of archive materials using methods of project approach. Here we show the algorithm for development of the basic projectplan (Fig. 1) .
The main aim of the project was to provide preservation of documents from the Archives of the Russian Federation on the basis of modern information and technological infrastructure.
An additional, though no less important task was also enhancement in processes of planning and organization of works on archive documents digitization.
In order to develop this project a set of stages were suggested (Table 1) .
When it comes to the project planning it is necessary to calculate its efficiency. Digitization is a money-consuming process that requires significant investments. The project price includes material selection, identification of the legal status of documents, digitization, creation of metadata, accessing to digitized documents, quality control and assurance and preservation of digitized documents.
Evaluation of costs requires online access
granting to digitized collections; it includes costs on development and support of technical infrastructure, as well as costs on support for digitized material itself. These costs vary depending on the type of services, as, for example, one is allowed only for displaying or downloading.
At the planning stage there was cost calculation for this project. The cost was calculated on the basis of wage rate for the contractors, cost of processing and scanning services, documents delivering, depreciation of equipment used within scanning, and cost of monthly support services.
The equipment performance was tested on five different scanners. Also capacity rating on each scanner and for each employee was measured. The use of project-based approach in information and library activity provides an opportunity to:
-Increase the quality of digitized resources; Fig. 3 . Recourses tree Further, we analyzed resources which are necessary for the project implementation (Fig.3) .
Fig. 3 Recourses tree
The time management includes processes which support timely completion of the project (http://sfu-kras.ru/): schedule planning management; content identification;
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Fig.4 GERT-method Model of Digitization
The use of project-based approach in information and library activity provides an opportunity to:
Increase the quality of digitized resources;
Effectively use current resources (including human ones);
Increase labour productivity;
Increase the level of cooperation between departments;
Structure operation activity;
Streamline terms of decision making;
Automate the most time-consuming and critical processes;
Increase motivation of participants.
Thus, project can be considered as strategic initiatives focused on particular goals achieving in organization development. The project-based approach enhances 
